FADARE AKINTUNDE ADETOYE
Senior Executive & Board‑Ready Leader, Nigeria | Pan‑African Experience
LinkedIn: https://www.linkedin.com/in/akintunde-fadare-b371001b/ 

BOARD & EXECUTIVE PROFILE
Distinguished C-suite executive and board-ready leader with over 20 years of progressive leadership experience across the energy and services sectors in Africa. Renowned for driving enterprise-wide performance, strengthening governance frameworks, and enabling sustainable growth in complex, regulated, and multi-country environments. Brings a rare combination of strategic depth, commercial acumen, and operational credibility, with a proven ability to partner effectively with Boards, Executive Committees, regulators, and investors. Recognized for principled leadership, sound judgment, and an unwavering commitment to excellence, value creation, and long-term organisational resilience.

BOARD VALUE PROPOSITION
• Trusted strategic partner to Boards and shareholders, providing independent judgment and clear-eyed counsel • Proven financial steward with deep P&L accountability, capital allocation discipline, and value protection focus • Strong enterprise risk oversight across operational, financial, regulatory, and reputational domains • Experienced in CEO support, executive performance oversight, and leadership succession • Track record of market expansion, business scaling, and turnaround leadership across Africa • Champion of governance, ethics, culture, and high-performance organizations • Credible interface with investors, regulators, clients, and senior stakeholders

BOARD COMMITTEE ALIGNMENT & GOVERNANCE STRENGTHS
Strategy & Growth Committee
· Enterprise strategy oversight and long-term value creation
· Market expansion, growth planning, and turnaround leadership
· Capital allocation discipline and performance monitoring
· Commercial strategy, competitive positioning, and scalability
Risk & Governance Committee
· Enterprise risk management across operational, financial, regulatory, and reputational domains
· Governance frameworks, ethical leadership, and compliance oversight
· ESG, HSE, and regulatory compliance in highly regulated environments
· Crisis management, resilience, and organisational continuity
Audit & Finance Committee (Oversight)
· P&L stewardship, budgeting, forecasting, and financial performance oversight
· Internal controls, financial discipline, and value protection
· Financial reporting literacy and management accountability
· Interface with auditors, regulators, and senior finance leadership

SELECTED EXECUTIVE & BOARD‑LEVEL EXPERIENCE
Executive Director / Chief Operating Officer
Geoplex | Nigeria, Ghana, Congo, Uganda, Angola			July 2023 – Present
• Provide enterprise-level oversight across multiple African markets, ensuring disciplined execution of Board-approved strategy, governance standards, and risk appetite. • Serve as a principal advisor to the Board and executive leadership on long-term growth strategy, capital deployment, organisational effectiveness, and performance management. • Exercise full P&L stewardship, oversee budgeting, forecasting, financial controls, and value optimization across jurisdictions. • Lead enterprise risk governance, proactively identifying, mitigate, and reporting operational, financial, regulatory, and reputational risks. • Deliver clear, decision-oriented reports to the Board on performance, risk, and strategic initiatives, enabling effective oversight and accountability. • Set the tone for leadership excellence, ethical conduct, and high-performance culture across the organization.

Vice President
Geoplex | Multi-Country Operations					Oct 2019 – July 2023
• Acted as a key member of the executive leadership team, working closely with the President/CEO and Board to shape enterprise strategy and risk-return priorities. • Provided senior oversight of multiple business lines, ensuring sustainable performance delivery within robust governance and control frameworks. • Led high-stakes commercial negotiations and strategic partnerships, materially strengthening long-term revenue visibility and market position. • Reviewed and challenged financial performance, operational metrics, and market dynamics, providing insight-led recommendations to executive leadership.
Selected Impact: Consistently delivered >20% year-on-year growth over three consecutive years. • Supported strategic initiatives that expanded organisational scale by 50%.

Sales Manager / Country Leadership Role
Welltec – Nigeria								Mar 2018 – Oct 2019
• Provided senior leadership oversight for sales, market development, and key strategic accounts. • Advised executive leadership on market entry strategy, revenue growth, and client portfolio optimization. • Strengthened governance around sales operations, forecasting, and performance reporting.

General Manager – Sales & Marketing
Geoplex – Nigeria								Sep 2015 – Mar 2018
• Oversaw commercial strategy, market positioning, and revenue growth across key markets. • Provided executive‑level oversight of marketing investment, pricing strategy, and profitability. • Advised leadership on competitive positioning and long‑term growth opportunities.

Senior Leadership Roles (Selected)
Baker Hughes – Africa Region
Product Line Manager | Operations Manager | General Field Engineer		2003 – 2015
• Held progressive leadership roles with full accountability for operations, financial performance, HSE compliance, and people leadership. • Led start‑ups and turnarounds across East and West Africa, delivering sustained revenue growth and operational stability. • Operated within highly regulated environments, ensuring strict adherence to governance, safety, and compliance standards.

BOARD & GOVERNANCE EXPOSURE
• Extensive experience engaging with Boards and Executive Committees as COO and VP, presenting strategy, financial performance, enterprise risk, and growth initiatives. • Strong contributor to Board deliberations through scenario analysis, commercial insight, and balanced risk assessment. • Operated within highly regulated, multi-jurisdictional environments, with deep appreciation for governance discipline, fiduciary responsibility, and compliance integrity.

EDUCATION & EXECUTIVE DEVELOPMENT
Master of Business Administration (MBA) – Heriot‑Watt University, UK
Data Science & Business Analytics – University of Texas at Austin
Bachelor of Engineering (Electrical Engineering) – University of Ilorin, Nigeria

SELECTED AWARDS & RECOGNITION
• Africa Top Sales Award – Welltec • Top Proposal Award – Welltec • Baker Hughes Core Values Gold Recognition Award • Governor’s Award – Best Graduating Student (B.Eng.)
